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ÅContinued to evolve coherently 

with the market, reinterpreting 

luxury

ÅRelevant, sustainable and 

impactful

ÅStrong growth across all 

categories

ÅIncreased product value and 

broadened price architecture

ÅIntroduced new categories

ÅStrengthened direct channels and 

invested in store network

ÅSpecial pop-up: 68 Prada and        

12 Miu Miu in FY-21

ÅOutstanding online growth

Prada Groupôs

Distinctive Vision

Style, Quality,

And Unique Products

Focus on

Direct Distribution

2021 Strategic Progress (1/2)
On track
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ÅIncreased vertical integration

ÅReduced complexity

ÅInvested in manufacturing sites 

and capabilities

ÅTwo new Board members with 

strong sustainability credentials

ÅSubstantial Board-level gender 

parity

ÅScope 1 & 2 emissions reduction 

on track

ÅContinued to invest in human 

resources and new talents

ÅTechnology and IT transformation 

programme ongoing

Industrial Know-How

and Vertical Integration

Increased Commitment 

to Sustainability

Investment in People and 

Technology infrastructure

2021 Strategic Progress (2/2)
On track
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Results Highlights - Revenues
Strong growth in 2021

ÅRetail sales up +15% vs. FY-19, with a marked 

acceleration in Q4 at +24%

ÅRelevance with domestic consumers globally

ÅRemarkable performance in Asia, Americas, 

Middle East. Europe also above 2019

ÅAcceleration across all product categories

ÅOutstanding online growth: FY-21 online sales 

5x FY-19 level

ÅTotal revenues up +8% vs. FY-19 

notwithstanding voluntary meaningful wholesale 

rationalisation
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Results Highlights - Profitability & Cash Flow
Excellent progress in 2021

ÅGross margin at 75.7% for FY-21,                    

with H2 at 76.8%

ÅEBIT margin at 14.5% for FY-21,                    

with H2 at 17.4%

ÅStrong operating cash flow (ú 751 mln)           

with further improvement in net working       

capital driven by supply chain excellence

ÅPositive net financial position of ú 238 mln at 

year-end
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2022 Priorities
Continue long-term strategy for growth

ÅConstantly adapt to highly complex and fast-

evolving environment

ÅContinue to increase product content, quality 

and uniqueness

ÅReinforce dialogue with younger generations 

and customer engagement 

ÅFurther invest in digital and in our retail network 

to enhance the customer experience

ÅStreamline manufacturing processes            

and shorten supply chain

ÅIntegrate ESG strategy fully within the business
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Innovative fashion 

show formats.

Excellent 

performance 

ÅPrada FW22 

Menswear show 

Mentions: 72k           

+ 42% vs FW21 

ÅPrada FW22 

Womenswear show 

Mentions: 63k   

+132% vs FW21

Successful Prada 

Menôs advertising 

campaign featuring 

Tom Holland

TikTok Prada Bucket 

Hat Challenge

New interpretation      

of gaming

First-of-its-kind 

NFT collaboration

ÅEngagement rate: 

+181% vs avg 2021 

Å9.5 bn views 

Å#2 searched 

womenôs product 

brand in Q4-21 

LYST ranking 

ÅPrada Linea 

Rossa Riders 

Republic®

in partnership 

with Ubisoft 

Åadidas for Prada       

re-source

Prada: pioneer in marketing and communications
Highly successful brand moments and campaigns


