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Disclaimer

The information contained in this document is for information purposes only and does not constitute an offer, solicitation, invitation or recommendation to subscribe for or
purchase any securities, or other products or to provide any investment advice or service of any kind. This document is not directed at, and is not intended for distribution to
or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation or which would subject Prada S.p.A.
(‘Prada’) to any registration requirement within such jurisdiction or country.

This document may contain certain forward-looking statements which are based on the current expectations, estimates, projections, beliefs and assumptions of Prada about
the businesses and the markets in which it and its subsidiaries operate. These forward-looking statements are not guarantees of future performance and are subject to risks,
uncertainties and factors beyond the control of Prada. Therefore, actual outcome and returns may differ materially from the assumptions made and the statements contained
in this document. Nothing contained in these forward-looking statements is, or shall be, relied upon as any assurance or representation as to the future or as a
representation or warranty otherwise. The forward-looking statements only reflect Prada’s views as of the date of this document, and Prada does not undertake to revise or
update these forward-looking statements.

Although the information contained in this document is obtained or compiled from sources believed to be reliable, this information has not been independently verified. This
document may contain data which have not been audited or reviewed by Prada’s auditors and may be subject to change and adjustment. Certain information in this
document may be based on the Board's preliminary review of the internal data currently available and gathered by Prada only and is not intended to be a comprehensive
statement of Prada’s financial or operational result.

Prada does not guarantee, and no representation or warranty (express or implied) is made as to, the accuracy, fairness, validity, timeliness, reasonableness or completeness
of the information or data for any particular purpose, and Prada shall not accept any responsibility for, or be liable for, errors, omissions or other inaccuracies in the
information or for the consequences thereof. Neither Prada nor any of its directors, officers, employees, agents, affiliates, advisers or representatives shall be responsible or
liable for any loss or damage, directly or indirectly, arising from the use of or reliance upon any information provided in this document or otherwise arising in connection with
this document. The information presented or contained in this document is subject to change without notice and shall only be considered current at the date of this document.

IN NO WAY DOES PRADA ASSUME ANY RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BASED UPON THE INFORMATION PROVIDED
IN THIS DOCUMENT. INFORMATION IN THIS DOCUMENT SHOULD NOT BE CONSIDERED AS ADVICE OR A RECOMMENDATION TO INVESTORS OR
POTENTIAL INVESTORS, OR FORM THE BASIS FOR ANY INVESTMENT DECISION, IN RELATION TO HOLDING, PURCHASING OR SELLING SECURITIES OR
OTHER FINANCIAL PRODUCTS OR INSTRUMENTS AND DOES NOT TAKE INTO ACCOUNT YOUR PARTICULAR INVESTMENT OBJECTIVES, FINANCIAL
SITUATION OR NEEDS. BEFORE ACTING ON ANY INFORMATION YOU SHOULD CONSIDER THE APPROPRIATENESS OF THE INFORMATION HAVING
REGARD TO THESE MATTERS, ANY RELEVANT OFFER DOCUMENT AND IN PARTICULAR, YOU SHOULD SEEK INDEPENDENT FINANCIAL ADVICE. ALL
SECURITIES AND FINANCIAL PRODUCT OR INSTRUMENT TRANSACTIONS INVOLVE RISKS, WHICH INCLUDE (AMONG OTHERS) THE RISK OF ADVERSE OR
UNANTICIPATED MARKET, FINANCIAL OR POLITICAL DEVELOPMENTS AND, IN INTERNATIONAL TRANSACTIONS, CURRENCY RISKS.
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Agenda

Andrea Guerra
Business Update
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Solid Performance with Net Revenues at +15%, +4% organic

Performance supported by brand desirability and rigorous
execution against a more challenging backdrop

Net Revenues of €4.5 bin, +15% constant fx, +4% organic (); Q3
at +11%, continuing to exhibit organic growth of +1%

Retail Sales of €3.9 bin, up 11%, +2% organic, against +9% in
9M-25; Q3 stable on an organic basis, showing good resilience

Prada closed the 9-month period with Retail Sales growth of
+2%, and positive Q3 at +1%

Miu Miu ended the period at +1%, against comps of +41% in the
9M-25; excluding the impact of Middle East, Q3 was broadly stable

Americas remained the best performing region in Q3, exhibiting
solid growth; APAC and Japan were stable; Europein line with
Q2, albeit more muted. Middle East improved . @oQ but
continued to weight negatively on performances, particularly for
Miu Miu

Versace contributed to the period with Net Revenues/of €441 min

() Organic data exclude the contribution of Versace, cfx
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Prada
Q3 update

* Innovation and relevance continue to sustain Prada’s
desirability and cultural authority

Strong reception of the SS27 women’s fashion show,@a
celebration of Prada’s obsession for skirts and their
multifaceted soul

Product category mix remains balanced and dynamic:

Continuous novelty in Leather Goods across the
whole price architecture (new Carry, Avoir, Boogie);
ongoing positive traction of icons

Vibrant creativity translating into compelling Ready-
to-Wear and Footwear offering

Wisteria Collection and Paradoxe new scents
among successful launches in Beauty

Unveiling of Prada Galleria project, a multi-floor
immersion into the vast world of Prada showcasing'a
unique synthesis of ideas, influences and history,
alongside a new retail dimension for an elevated shopping
experience and customisable offer
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Miu Miu
Q3 update

» Desirability remains strong with very robust retail
metrics

Well received $SS27 fashion show, a fundamental
recontextualization of everyday wardrobe through..
elements of beauty and playful collaborations

)————-'-——‘1

Ongoing focus on enriching the total-look offering

Continuous work on novelties (Rendez-vous, Spirit,
Retour) and reinterpretation of icons for a
compelling Leather Goods architecture

around the FW26 collection, blends v;g
exchange inspired by music

Unveil of Miutine Intense, a new fragral
warm and irreverent femininity ;

Launched Miu Miu Shanghai IFC lounge; a: one-of-a-kmd
environment providing intimate hospitality for an :
immersive and personalised brand experlence T
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Versace

-« Managing the transition while waiting for creative debut
2027 :

New aesthetic vision to be unveiled,with the EW27 fashion
show in early 2027 \ .

Unchanged strategic priorities: | \-\

Focus on quality of topline settingthe basis for gradual
repositioning towards full price sales

Further progress closure of non-strategic stores
Evolve and strengthen the organisation

Progressively leverage the Group’s know-how and
infrastructure
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Agenda

Andrea Bonini
9M-26 Revenue Update
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Net Revenues by Channel
Net Revenues up double-digit, with organic growth at +4%

€ min 9IM-26 9IM-26
% at constant 9M-25 9M-26 VS. VS.

fx 9IM-25 9IM-25

(organic)

Retail 3,647 3,934 +11% +2%
Wholesale 322 428 +35% +17%
Royalties 101 178 +77% +16%
Total 4,070 4,541 +15% +4%

Royalties
Q3-26 Q3-26 4%
VS. Vs. Wholesale
Q3-25 Q3-25 9%
(organic)
+8% 0%

+25% +12%

+83% +24%

+11% +1%

« Retail up 11% in the first nine months, with organic growth of +2% (on +9% in 9M-25); Q3 stable on an organic basis,

showing good resilience against +8% in Q3-25, sustained by brand desirability and effective retail execution

* Wholesale at +17% organic, driven by both independent partners and duty-free

* Royalties growing double-digit throughout the period, supported by both Eyewear and Beauty

* Negative FX impact of 300 bps on performance at current exchange rates
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Retail Sales by Brand

Solid performance against a more challenging environment

€min 9M-26 Q3-26 .« Other
% at constant fx OM-25  9M-26 vs. vs. Chuten's =%
9M-25 Q3-25 Versace
(organic) (organic) 8%
Prada 2,428 2,414 +2% +1%
Miu Miu 1,178 1,156 +1% -3%
Versace - 322 - -
Miu Miu
Church’s 23 23 +3% 0% 29%
Other () 17 20 +16% +13%
Total 3,647 3,934 +2% 0%

« Solid performance at Prada over the 9-months, driven by like-for-like and full price sales

- Q3 at +1%, with positive performance in Americas and Asia Pacific (incl. China) and broadly stable trends in
Europe and Japan

* Miu Miu steady over the 9 months, against comps of +41% in the 9M-25

- Q3 performance reflecting challenging comps (+29% in Q3-25) and less favourable geographical mix in current
environment; performance broadly stable ex. Middle East

- Retail metrics remain very robust

() Includes Marchesi and Car Shoe
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Retail Sales by Geography

Americas, Asia and Japan offset headwinds in Europe and Middle East

€ min 9IM-26 9M-26
% at constant  9M-25 9M-26 VS. Vs.

fx 9IM-25 9IM-25

(organic)

Asia Pacific 1,216 1,344 +12% +5%
Europe 1,137 1,180 +5% -3%
Americas (V) 661 851 +33% +13%
Japan (1) 450 424 +5% +2%
Middle East 182 136 -23% -23%
Total 3,647 3,934 +11% +2%

Q3-26 Q3-26 Middle

VS, VS, East 3%
Q3-25 Q3-25

(organic)

+7% 0%

+5% -3%
e iy Amerjcas

0 0 22%

+3% 0%

-18% -18%

+8% 0%

» Solid performance in Asia Pacific, supported by effective retail execution; Q3 remained stable, with subdued traffic
environment in Mainland China offset by continuing positive trends elsewhere in the region, particularly in Korea, HK and

Macau

* Unchanged dynamics in Europe, with Q3 broadly in line with Q2

« Strong performance in Americas, driven by robust domestic demand; Q3 remained very solid, albeit softening on high

comps

« Japan positive over the 9 months, supported by local demand; Q3 was stable, moderating QoQ reflecting tougher comps

« Conditions in Middle East remained challenging, albeit improving QoQ sustained by local consumption

() In December 2025 the Group revised the allocation of Hawaii from Japan to the Americas. Comparative information has been restated accordingly
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Agenda

Andrea Guerra
Closing Remarks
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Closing Remarks

+ Solid 9-month performance, stemming from our brands’
strength and resilience against a complex backdrop

Mindful that we operate in an unsupportive environment; Miu
Miu will continue to face stronger headwinds from comps and
geographic mix

We continue to focus on what we can control:

Drive desirability at both Prada and Miu Miu; set the
basis for the Versace of tomorrow

Preserve relevance, credibility and authenticity as

fundamental pillars . _______ﬂ

Embrace proactivity as new “rule-of-the-game” in retail [
execution s — —————

.‘;i“\if\?
€ 3]
ready to capture market shares opportunities R — R

Balance ambition and disciplined execution, being

While vigilant and reactive to sector and macro headwinds, g
we retain our ambition to deliver solid, sustainable and

above-market growth IEE_——————
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Agenda

Q&A Session
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