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The first Prada store
Galleria Vittorio Emanuele II, Milan
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T H E  P R A D A  G R O U P
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Miuccia Prada and Patrizio Bertelli
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P R E S E N T A T I O N

With an authoritative voice in the luxury industry and as a pioneer of constant 

dialogue with a contemporary society that spans over different cultural spheres, 

the Prada Group bases its identity on fundamental values such as creativity, 

transformation and sustainable growth. In accordance with such principles, it 

offers its brands a shared vision in which they can interpret and express their 

essence.

The Group owns some of the most prestigious luxury brands: Prada, Miu Miu, 

Church’s, Car Shoe, Marchesi 1824 and Luna Rossa, and it aims to enhance their 

value while increasing their visibil ity and appeal over time.

The clothing, leather goods and footwear collections - designed, produced and 

distributed by the Prada Group - are available in more than 70 countries through 

612 owned stores, the direct e-commerce channel, and selected e-tailers and 

department stores across the globe. The Group, which also operates in the eyewear 

and fragrance sectors through licensing agreements, has 24 production facilit ies 

and more than thirteen thousand seven hundred employees worldwide.

Prada S.p.A. is l isted on the Hong Kong Stock Exchange (HKSE code: 1913).

T H E  G R O U P ’ S  P U R P O S E  A N D  V A L U E S

“Thorough observation and curiosity for the world around us have always been at 

the heart of the creativity and modernity of the Prada Group. In society, and thus 

in fashion, which is somehow a reflection of it, the only constant is change. The 

transformation and innovation of references, at the core of any evolution, lead 

us to interact with different cultural disciplines, at times apparently far from our 

own, allowing us to capture and anticipate the spirit of the times. Today this is no 

longer enough: we must be the Drivers of Change, with the flexibility required to 

translate the demands of the market and society into tangible actions that inform 

our way of doing business.”

Miuccia Prada and Patrizio Bertelli
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The Group’s purpose is to be “DRIVERS OF CHANGE” for the PLANET, PEOPLE 

and CULTURE.

The values:

Re-think the rules. Synonymous with 
innovation, transformation and independence, 
the Prada Group offers its brands a shared 
vision in which they can express their essence. 
This vision has broadened the horizons of 
luxury, without fear of facing contradictions.

Innovative tradition. The Group, driven by a 
spirit of research and innovation, is rooted in 
more than a century of history. Its heritage is 
completed with the organization’s production 
know-how and expertise.

Spirit of excellence. Gearing toward excellence 
is a mental attitude for the people of the 
Prada Group, who constantly seek perfection, 
continuously refining and surpassing their 
previous achievements.

Uniqueness of talents. Passion, curiosity, 
attention to detail and expertise are the 
distinctive qualities of each person in 
Prada. The promotion of an inclusive work 
environment stimulates intellectual vitality and 
the ability to interpret how society is evolving.

Beyond boundaries. Art, philosophy and 
cinema are just some of the cultural disciplines 
that represent constant sources of inspiration 
for the Group. Bold connections are made that 
broaden perspectives and enable to propose 
unexpected solutions.

Sustainable paths. The Group places 
sustainability at the core of its corporate 
strategy. The value creation model is 
implemented in harmony with the places and 
people within the entire sphere of influence 
of its activities. The Group also contributes to 
contemporary cultural debate.
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Mario Prada
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P R A D A  G R O U P  H I S T O R Y

The Prada brand was founded in 1913  by Mario Prada, who opened a store in 

the Galleria Vittorio Emanuele II, Milan, selling handbags, travel trunks, tasteful 

accessories, jewelry and other luxury items. Thanks to its goods, created using fine 

materials and sophisticated techniques, Prada rapidly acquired wide popularity 

across Europe.

In 1919  Prada obtained the title of Official Supplier to the Italian Royal Family; 

since then, Prada has been able to display the House of Savoy coat of arms and 

knotted rope design in its trademark logo.

The turning point for the Group came at the end of the 1970s when Miuccia 

Prada, Mario Prada’s granddaughter, partnered with Tuscan entrepreneur Patrizio 

Bertelli to combine creativity with business acumen and lay the foundations for 

the ensuing international expansion.

Patrizio Bertelli broke new ground in the luxury goods sector by introducing a 

business model based on direct control over all processes and applying strict 

quality standards to the entire production cycle. Miuccia Prada’s creative talent 

attracted international attention due to her innovative approach, inspired by an 

unconventional outlook on society, enabling her to anticipate and often influence 

new fashion and design trends.

In 1977  Patrizio Bertelli founded IPI S.p.A. to concentrate the production resources 

built up over the previous ten years of business in the leather goods industry. In 

the same year, IPI S.p.A. obtained a license from Miuccia Prada for the exclusive 

production and distribution of Prada brand leather goods. In the following years 

the two family businesses gradually merged into a single Group.

In 1983  Prada opened a second store in Via della Spiga in Milan, one of Europe’s 

key shopping destinations. The store showcased the new brand image, a concept 

dominated by a special shade of l ight green, which soon became known as “Prada 

green”. It was the first Green Store, which will be followed by stores in New York, 

Madrid, London, Paris and Tokyo, in an aesthetic revolution in the retail world and 

a new standard for the industry.
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In response to the growing appreciation of the products, the Prada leather goods 

range was expanded to include the first women’s footwear collection in 1979. The 

first women’s clothing collection was launched in Milan in 1988.

In 1993  Prada made its debut in menswear with its first men’s clothing and 

footwear collection. That same year, Miuccia Prada’s creative inspiration led to the 

establishment of a new brand, Miu Miu, characterized by a strong, carefree and 

at times provocative identity. In 1993 Miuccia Prada and Patrizio Bertelli created 

“Milano Prada Arte”, which subsequently became “Fondazione Prada”, a place to 

analyze the present using intensive cultural events as an effective learning tool.

In 1997  the Prada Challenge sailing team was founded to compete for the 2000 

America’s Cup, and Prada launched its activewear collection featuring the “Linea 

Rossa” (red line).

In 1999, the Prada Group acquired the classic brand Church’s, founded in 1873 in 

Northampton, England, a symbol of British handcraft tradition and sophisticated 

elegance.

In 2001, the Prada “Epicenter” store, designed by Rem Koolhaas, was opened 

on Broadway in New York City. This was the first of a series of stores created 

to redefine the shopping concept and try out inventive ways to interact with 

customers. A second Epicenter store was inaugurated in Aoyama, Tokyo, followed 

by a third one on Rodeo Drive, Beverly Hills, in 2004. During the same year, Prada 

acquired control of Car Shoe, a classic Italian brand renowned for its exclusive 

driving moccasins.

In 2003, Prada entered into a licensing agreement with Luxottica, the world’s 

leading eyewear company, which currently produces and distributes Prada, Miu 

Miu and Luna Rossa eyewear. Also in 2003, Prada entered the beauty industry and 

launched, in 2004, its first fragrance, Amber.

In 2006, Miu Miu moved its fashion show venue to Paris, after its experiences in 

New York and London. 

In 2007, the Prada phone by LG, the world’s first touchscreen cellphone, made 
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Prada Epicenter concept store Los Angeles, Beverly Hills 
by architect Rem Koolhaas and Studio OMA

Prada Epicenter concept store Broadway, New York 
by architect Rem Koolhaas and Studio OMA
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Prada Epicenter concept store 
Aoyama, Tokyo by architects Herzog & de Meuron
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its debut. The LG/Prada partnership achieved further success with new models in 

2008 and 2011.

On June 24, 2011, Prada S.p.A. was successfully l isted on the Main Board of the 

Hong Kong Stock Exchange.

In 2014, the Group acquired control of Angelo Marchesi S.r.l., the historical 

Milanese patisserie founded in 1824, thus entering the food industry.

In 2015  the Prada Group and Coty Inc. introduced the first Miu Miu fragrance. 

In September of that year the Marchesi 1824 brand was developed on the market 

with the opening of a second location in via Montenapoleone, Milan. In 2015 

the Prada Group began to implement an investment plan for the industrial area 

intended to redevelop and reorganise the Group’s manufacturing structure in 

order to preserve artisanal know-how, support the technical advancement of the 

production processes and improve the quality of the work environments.

In 2017, the important restyling plan for Prada and Miu Miu stores was coupled 

with an extensive program of pop-ups to further support retail activities. In the 

same year, the Prada Group was admitted to the Cooperative Compliance regime 

with the Italian tax authorities, introduced with Italian Law Decree 128/2015.

In 2018  the Group added to its customary Milan and Paris fashion shows two 

important events to present pre-collections: Miu Miu Croisière in Paris and Prada 

Resort in New York. On June 8, 2018, Prada officially unveiled its factory in 

Valvigna, designed by Guido Canali, architect of the Group’s “garden factories”.

In 2019  the Group announced the adoption of a fur free policy for all its brands, 

it joined The Fashion Pact, and it set up the Diversity & Inclusion Advisory Council 

which, with the consultancy of leading experts from important international 

academic and cultural institutions, helps to bring out a tapestry of voices from 

within the Group’s creative processes and projects. Prada also launched the first 

collection made of recycled nylon, Prada Re-Nylon. In October of the same year, 

the Prada Group obtained full control of the retail network by acquiring Fratelli 

Prada S.p.A., the long-standing franchisee of Prada monobrand stores in Milan.

Annual Report 2022_240323_revised.indd   13Annual Report 2022_240323_revised.indd   13 24/03/23   16:5824/03/23   16:58



14 PRADA Group	 2022 Annual Report - The Prada Group

In 2020, the year marked by the outburst of the Covid-19 pandemic, Raf Simons 

became the Creative Co-Director of Prada and other important managers joined 

the team, with a view to fostering long-term growth even with the uncertainties 

arising from the public health emergency. In July of the same year Prada S.p.A. 

obtained “AEO Full” (Authorized Economic Operator) certification from the Italian 

Customs Agency, becoming one of very few taxpayers in Italy to hold simultaneously 

this qualification and participate in the Cooperative Compliance regime with the 

Italian Revenue Agency.

In 2021  the 36th edition of America’s Cup presented by Prada became the most 

viewed one ever, and the Luna Rossa sailing team won the Prada Cup Challenger 

Selection Series for the second time in history. During the year, the Prada Group 

founded the Aura Blockchain Consortium with LVMH and Cartier and purchased 

a stake in Filati Biagioli Modesto S.r.l. with the Zegna Group; it also bought out 

the remaining stakes in the Travel Retail Shop companies dealing with duty-free 

retail activities, and acquired the ownership of Luna Rossa Challenge S.r.l. so as to 

fully develop the commercial value of the Luna Rossa brand. In 2021, a long-term 

licensing agreement with L’Oréal for the creation, development and distribution of 

Prada brand luxury cosmetics entered into effect. Moreover, the Group converted 

the entire production of nylon from virgin nylon to recycled nylon.

In 2022, thanks to the work performed by the newly formed Sustainability 

Committee, important documents were completed such as the new Group-wide 

Code of Ethics and Human Rights Policy. With a view to increasing manufacturing 

expertise and controlling quality at every phase of the process, the Group acquired 

a 43.65% stake in Conceria Superior S.p.A., a firm known for its superior calf 

leather tanning. In 2022, Prada presented Paradoxe, the first fragrance created 

from the partnership with L’Oréal. Prada also launched Eternal Gold, the first 

jewelry collection made of 100% certified recycled gold. The year ended with the 

announcement of the appointment of Andrea Guerra as the new Group CEO, with 

the aim to help the Group evolve while easing the generational transition.
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T H E  G R O U P ' S  B R A N D S

The Prada Group works constantly to enhance the value of its brands by increasing 

their visibil ity, recognition and appeal.

PRADA

Prada is at the forefront of international creative talent. As one of the most 

innovative fashion brands, it is intrinsically l inked to the intellectual curiosity of 

Miuccia Prada who, with her collections, has redefined fashion norms by anticipating 

and setting new trends. The Prada brand, with its collections of leather goods, 

clothing, footwear, eyewear and fragrances, targets an urbane clientele that is 

culturally and socially active, and with the Linea Rossa collection it is present in 

the activewear world.
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Prada advertising campaign S/S 2023
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Prada advertising campaign S/S 2023
Talent: Vincent Cassel
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MIU MIU

Miu Miu is the most free-spirited representation of Miuccia Prada’s creativity. 

Intentionally distant from classic aesthetic expressions, and with a nonconformist 

perspective, the brand reflects an emancipated and discerning woman.

Miu Miu was created in 1993 from Miuccia Prada’s independent and unconventional 

spirit, and the brand soon evolved into a reference point for an international 

audience. Miu Miu’s direct force fluctuates between ingenuous spirit and 

iridescent subversion, and expresses the most rebellious and seductive attitude of 

contemporary femininity.

Right page 
Miu Miu advertising campaign S/S 2023 
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F I N A N C I A L  R E V I E W
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D I R E C T O R S ’  R E P O R T
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C O R P O R A T E  G O V E R N A N C E
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C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S
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P R A D A  S . P. A .  S E P A R A T E  F I N A N C I A L  S T A T E M E N T S
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N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S
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I N D E P E N D E N T  A U D I T O R S ’  R E P O R T S
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