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Key messages

Turnover

Same Store Sales Growth

Operating Results

Note(™): unaudited

12 months

Net Revenues grew by 29% (+23%
at constant rates) with Retail up
36% (+29% at constant rates)

73 net openings

Continuous Retail improvement:
Same Store Sales Growth +14%
after +23% in 2011

= Ebitda reached € 1,052 mn, 32%

on Revenues, compared to 30% of
last year

Ebit reached € 890 mn, 27% on
Revenues, compared to 25% of last
year

Group Net Income to € 626 mn,
19% on Revenues, compared to €
432 mn of 2011, 17% on Revenues

4th Quarter!”

Net Revenues grew by 16% (+14%
at constant rates) with Retail up
19% (17% at constant rate)

Same Store Sales Growth +5%;
high comparables versus 4th
Quarter 2011 (including Chinese
New Year) and reduced markdown
sales

Ebitda reached € 325 mn, 34% on
Revenues, compared to 33% of last
year

Ebit reached € 277 mn, 29% on
Revenues, in line with last year
percentage

Group Net Income € 217 mn, 23%
on Revenues, compared to € 159
mn of 2011, 19% on Revenues
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The Group at a glance — Full year

NET SALES By CHANNEL NET SALES BY REGION NET SALES BY PRODUCT
16% 1%

(V)
N |

36%\
\23% . 63%
|
15%

® Retail m Italy Leather Goods
®m Wholesale Europe m Ready to Wear

B America

m Footwear
m Asia ex-Japan
Other

Japan

Other Countries
Note(™): compared to 78% of last year
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Net Sales by Channel (€ mn) - Full year

I 19645  78% 2,664.2 +36%
558.8 592.2
o 2sha | e | ased | 200 | o

Retail improvement (+28.6% at constant rates) is driven by:
-+ 14% “Same Store Sales Growth”
- new store openings contribution (73 net openings) combined with the full
contribution of 2011 net openings (69)

Wholesale slightly higher than 2011 (+ 2.9% at constant exchange rates)
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Net Sales by Channel (€ mn) — 4th Quarter

2011 2012 2012 vs 2011

Retail [T 746.7 +19%
Wholesale 190.3 201.7

- In the 4th Quarter, retail sales have been impacted by:
- Chinese New Year shifted to February 2013
- important reduction in markdown sales

Note(™): unaudited

PRADA Cl‘()up 2012 Annual Results — April 5th, 2013 6



Net Sales by Brand (€ mn) - Full year

2011 2012 2012 vs 2011

Prada 1,999.3 2,649.5
441.1 18% 512.8 16% 16%

9.2 2% 68.4 2% 16%
17.0 1% 19.7 1% 15%
others [

PRADA Group 2012 Annual Results — April 5t, 2013 7



Net Sales by Brand (€ mn) — 4th Quarter

2011 2012 2012 vs 2011

Prada 653.3 773.0
143.8 18% 152.1 16% 6%

15.6 2% 18.3 2% 17%
3.0 i 4.5 i 49%
ones RS

o] s | toox | e | 0% | g%

Markdown season lenght reduced on average by 50%

Miu Miu still under represented on several international markets

Note(™): unaudited
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Net Sales by Geography (€ mn) - Full year

] . % ch. % ch. Retail
16% 19% 19% 20%

445.6 18%  528.3

540.1 21% 739.6 23% 37% 34% 26%
392.7 16% 484.1 15% 23% 15% 3%
873.0 35% 1,160.2 36% 33% 23% 13%
Greater China(*)  544.8 22% 735.6 23% 35% 24% 14%
256.7 10% 293.2 9% 14% 8% -2%

15.2 - 51.0 %

1 - - =

Note(”): PRC, HK, Macau
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Net Sales by Geography (€ mn) — 4th Quarter ")

iv O s 0 % ch. % ch. Retail
15% 12% 12% 15%

127.4 16%  143.2

167.5 20% 203.1 22% 21% 20% 13%
135.0 16% 155.1 16% 15% 12% -2%

293.3 36% 3455 37% 18% 13% 4%

Greater China(*)  185.5 23% 219.5 23% 18% 14% 7%
87.8 11% 79.6 8% -9% -5% -6%

1% 21.9 %

5.8 % 2% - - -

Note(”): PRC, HK, Macau

Note(™): unaudited
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Group Profit and Loss — Full year
€mn FY 2011 %
Net Sales 2,523.3 98.7%
Royalties 32.3 1.3%
Net Revenues 2,555.6 100%
COGS (727.6) 28.5%
Gross Profit 1,828.0 71.5%
Product Development (103.1) 4.0%
Advertising & Promotion (129.2) 5.1%
Selling (802.9) 31.4%
G&A (163.9) 6.4%
EBIT 628.9 24.6%
Net Financial Expenses (26.0) 1.0%
Income Taxes (166.5) 6.5%
Minority Income (4.5) 0.2%
Group Net income 431.9 16.9%
D&A 130.3 5.1%
EBITDA 759.3  29.7%
Taxation % 27.6%

FY 2012

3,256.4
40.8
3,297.2
(920.7)
2,376.5
(111.4)
(150.6)
(1,040.1)
(184.6)
889.8
(6.2)
(250.3)
(7.6)
625.7
162.7
1,052.5

28.3%

%
98.8%
1.2%
100%
27.9%
72.1%
3.4%
4.6%
31.5%
5.6%
27.0%

0.2%

7.6%

0.2%
19.0%

4.9%
31.9%
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EBITDA Development - Full year (")

29.7% 0.5% - 0.4% 0.6% 0.7% 31.9%

2011 GM Selling A&P PD G&A 2012

Note(™): percentages not comparable with Group Profit and Loss slide that is at EBIT structure, i.e. without D&A
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EBITDA by Brand (€ mn) — Full year

514
2,031 442
32.4% 35.3%
949 22.1% 19.5%
657 98 100
2011 2012 2011 2012
Church’s Car Shoe
69
>0 20
17
13.3% 10.1%
8 7 3
-4
2011 2012 2011 2012

B Net Revenues EBITDA
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Capex (€ mn) - Full year

= Capex driven by Retail development

= Retail includes new openings, refurbishments and relocations

370

279

88

Corporate & Industrial
m Retail

2011 2012
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Retail overview
461 DOS at January 2013 with 78 openings and 5 closings

EUROPE: 137 (+22)

NORTH AMERICA: 61 (+14) ITALY: 48 (+4) JAPAN: 66 (+1)

AFRICA: 3 (+3) AsIA (EX-JAPAN): 130 (+15)
MIDDLE EAST: 11 (+9)

SOUTH AMERICA: 5 (+5)
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DOS Network Development

388 461

+78 OPENINGS

-5 CLOSINGS
+73

Car Shoe

B Church’s

B Miu Miu

B Prada

2011 2012
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Key figures (€ mn)

IEL [VETaY IEL [VETaY IEL [VETaY
2013 2012 2011

312.6 13.6 (375.4)
9.6% 14.0%  15.7%
1,917.6  1,701.4  1,538.2
46.4%  37.0% = 27.2%
9,427 8,067 7,199
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Net Operating Working Capital (€ mn)

s 391 358 318
280 375 344
231
274 266 305
120 234 -284 331
Jan 2010 Jan 2011 Jan 2012 Jan 2013

% on NR — 12-month rolling

0,
17% 16%

14%
10%
0 m ?
12% 11%

8%

Inventories
Trade payables

H Trade receivables

3% 2% 2% 2%
Jan 2010 Jan 2011 Jan 2012 Jan 2013
—NOWC ——Raw materials —Finished Products
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Net financial surplus/(deficit) (€ mn)

40 163
633 332
134
14
NFP Net Net D&A Capex Dividends
Jan-12 Income Operating paid
Working
Capital

Positive impact
Negative impact

71

Others

= Strong Cash Flow from Operation contributed to boost liquidity generation

313

NFP
Jan -13
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Retail Overview

PRADA Group
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Retail new openings

f UK \ Germany

PRADA PRADA Russia (" China
gl |
: Moscow: 1 Changchun: 1
Manchester: 1
Canada MIU MIU Hangzhou: 1
PRADA MIU MIU Berlin: Miu MiU Hefei: 1
Calgary: 1 London: 1 —— Moscow: Jinan: 1
Toronto: 1 France ) Nanjing: 1
Vancouver: 1 PRADA CHURCH'’S Austria Shenyang: 1 Korea
Paris: Cheshire Oak’s:1 MIU MIU Taiyuan: 1 PRADA
MIU MIU Strasbourg: Wien: 1 Paju:
Toronto: MIU MIU
MIU MIU Chengdu: 1 MIU MIU
Paris: Ukraine Nanjing: 1 Busan:
USA PRADA Beijing: 1
iev: Qingdao:
PRADA i Montecarlo Kiev ] PRADA Japan
Aventura: 1 MIU MIU Osaka: 1
Bloomington:: 1 Montecarlo: 1 . ﬁ !lf;:
Livermore: 1 ‘ PRADK:waIt *
Miami (temp): 1 .
New York: 1 Portugal t Kuwait City: - 2 ZSI;JkI;I.IIU
San Diego: 1 xsl:o'::l-lu . PRADA MIU MIU Tokvo:
= Porto Cervo: 1 Kuwait City: 2
MIU MIU t ‘4
Los Angeles: Morocco
San Jose: . PRADA I o Taiwan
- Casablanca: 2 Padova: 1 MIU MIU
- Turin: 1 Macau Taichung:
Mexico MIU MIU , MIU MIU
PRAI_)A ! Casablanca: 1 CHURCH'S - Macao:
Mexico City: 1 ‘ Noventa: /  Arab Emirates
PRADA
MIU MIU Abu Dhabi: 1
Mexico City : 1 Dubai : 2 HK
Brazil MIU MIU
PRADA MIU MIU Hong Kong (temp): 1
Sao Paulo: 2 Dubai : 1 —
MIU MIU CAR SHOE

Rio de Janeiro: 1 \,Dubai : 1 /
Sao Paulo: 2
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2012 OPENINGS
PRADA USA — NY Bloomingdales — Man Shoes

Concession
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2012 Openings
Miu Miu China - Qingdao - Hisense Plaza
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2012 Openings
Miu Miu China - Beijing — Sanlitun Village

PRADA Group
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2012 Openings
Miu Miu China - Chengdu - Yanlord Landmark
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2012 Openings

Nordstrom Mall of America - Concession

PRADA USA - Bloomington

PRADA Group
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2012 Openings
PRADA UAE - Abu Dhabi — Marina Mall
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2012 Openings
Miu Miu Kuwait - Kuwait City — Avenue Mall
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2012 Openings
Miu Miu Brazil - Sao Paulo — Cidade Jardim
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2012 Openings
PRADA USA - San Diego — Fashion Valley
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2012 Openings
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2012 Openings
Miu Miu Brazil - Rio de Janeiro — Village Mall
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2012 Openings
PRADA USA - Aventura — Bloomingdales - Concession

PR AN

L’

[ o
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2012 Openings
PRADA China - Changchun — Charter Mall
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2012 Openings
PRADA China - Nanjing — Deji Plaza
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2012 Openings
PRADA Kuwait - Kuwait City — Avenue Mall

5 —_—

PRADA PRADA
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2012 Openings
Miu Miu USA - San Jose — Valley Fair Mall

MU
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2012 Openings
Miu Miu Canada - Toronto — Holt Renfrew

Bags and Accessories - Concession

(i3 i 5
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2012 Openings
Miu Miu Hong Kong - Peking Road - Temporary
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