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PRADA & ARCHITECTURE

Fashion isa peculiar form of design; its typologies—sKkirt, dress, pant,
coat—are ancient, butits expressions are perpetually new, reinvented
every few months. Asa fashion company, Prada lives according to the
cycle of constantimagination. Architecture, too, reimagines prehistoric
ideas of shelter using the latest materials, technologies, and formal
strategies. But while fashion’s reinvention is relentless, architecture is
bound by issues of sheer weight and the force of gravity. That parallel
and contrast between the two forms of design has been central to
Prada for over a century: The original boutique, still in operation
today at the heart of Milan’s Galleria Vittorio Emanuelle II, was at
its inception the epitome of urbanity and modernity. Decades later,
Prada Epicentersin New York, Tokyo, and Los Angeles still aspire to
that lofty goal. As Prada’s circle of influence expanded from fashion
to art and culture, architectural ambitions followed suit, resulting
in unique spaces for the Fondazione Pradain Milan and Venice, and
wildly avant-garde experiments such as the Prada Transformer in
Seoul. The unveiling of Prada Rong Zhai marks the latest in this
ongoing investigation into the form and language of design from
the intimacy of clothing to public spaces shared by all.
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MILAN, ITALY
Restoration and
New Exhibition Space

Constructed 1865-77

Restored 2014-15 by

Gasparoli srl, in partnership

with Architect Roberto Baciocchi
and Impresa Percassi srl
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GALLERIA VITTORIO
EMANUELE II

The world’s oldest shopping mall, the Galleria has been referenced in
works of art and literature as everything from a modern monument
in the midst of architectural relics to a sanctuary for an eclectic cross
section of the city. Prada’s history with the glass-covered arcade began
in 1913, when the leather goods manufacturer opened its first boutique.
Beginningin 2014 and lasting thirteen months, Prada co-sponsored
arigorous restoration of the Galleria. The preservation project’s
completion coincided with the 150™ anniversary of the laying ofits
foundation stone in 1865. Using small brushes, suction machines,
neutral detergent, and gentle water hoses, workers meticulously
cleaned sootand dirt from the intricate statues carved into the Pietra di
Vicenza fagade. In order to avoid any interference with sales, a mobile
“flying scatfolding’ was invented and utilized throughout the year. In
addition to the restoration of the Galleria’s interior, Prada launched a
faithful reimagining of their original storefront, including mahogany
shelving and historic products on display, dubbed the Prada Galleria.
In December 2016, Fondazione Prada opened the Osservatorio, a
gallery space dedicated to photography, on the Galleria’s fiftth and
sixth floors overlooking the arcade center.
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VENICE, ITALY
Restoration

Constructed 1724-28

by Domenico Rossi

Restored 2011 by Augusto Capovilla
sas, Adriano Cincotto, Consorzio
Restauratori Corest srl, and Sirecom srl
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CA’ CORNER DELLA REGINA

Fondazione Prada’s Venetian outpost, Ca’ Corner della Regina, isa

restored three hundred-year-old palazzo located on the Grand Canal.
The venue holds significant ties to the historical, artistic, and cultural

heritage of Venice—it was the first example of a non-Baroque pala-
zz0 of its time, and between 1975-2010 was the home of the Venice

Biennale’s Historical Archive of Contemporary Art. Fondazione Prada

was selected by Venice’s Foundation for Civic Museums as the ideal

partner to sponsor the artisanal conservation of the eighteenth-century
palazzo, turning the ancient into the modern while preserving its

timeless appearance and elegance. In exchange, Fondazione Prada

was granted use of the space as a venue for cultural programming and

exhibitions. The preservation involved a high level of care: stabilizing

surfaces of precious artistic and architectural value, conservation of
the ornamental frescoes, stuccoes, and stonework, surveying the

structural elements to assess their soundness, restoration of door
and window frames, removal of non-original partition walls, and

the recuperation of spaces for offices and facilities.
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SEOUL, SOUTH KOREA
Temporary programming space

Constructed 2007-09
Designed by OMA

PRADA TRANSFORMER
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PRADA TRANSFORMER

For six months beginning in April of 2009, the sixteenth-century
Gyeong-hui Palace grounds in Seoul, South Korea were home to
the Prada Transformer. The shape-shifting pavilion hosted a series
of events devoted to art, film, fashion, and the broader culture of
Prada. The tetrahedron-shaped structure was developed to provide
an ideal spatial condition for each of the four installations, resulting
in four distinctly shaped floor plan geometries: hexagon, rectangle,
cruciform, and circle—a building with four identities. Between
events, four choreographed cranes flipped and rotated the steel-
framed building stretched tightly with a smooth white membrane.
Whenever one shape became the ground plan, the other three shapes
became the walls and ceiling. While each transformation marked a
change in event, the memory of previous activity—and anticipation
ofthe next—was presentin the structure. This conceptyields a certain
paradox: while the function of each condition is hyper-specific, the
form of the building itselfis fleeting, almost indefinable.
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NEW YORK CITY,
UNITED STATES
Unique retail store

Constructed 2001
Designed by OMA
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EPICENTER NEW YORK

The first of the Prada Epicenter designs, the downtown, New York
City location was the first to showcase innovative shopping technology
including motorized hanging display cages, translucent changing
room doors that shift to opaque, and rear-view video mirrors. At
the heart of the Epicenter concept is the notion that Prada should
perpetually reshape—rather than enshrine—their image. These
uniquely designed stores transcend shopping to engage in cultural
programming. The Epicenters are spaces that reconfigure, changing
their surfaces, functions, content on display devices, and the ways in
which customers are serviced. A zebra wood wave undulates from
street level to the floor below, creating a dramatically stated middle
ground between shoppers and merchandise to be traversed via stair-
case or cylindrical glass elevator. An alternative walkway from street
entrance to street entrance runs along a mural that is interrupted
intermittently with display cases. The mural, which is exclusively
designed wallpaper, is consistently replaced or augmented by artists.
Aflip-out stage for special events is nested in the wooden wave, facing
staggered pedestals for merchandise, or seats, depending on the day.
This flexibility is meant to delineate the interchangeable nature of
retail and theater.



REt, HA
IR RS

T20004E % 2003 443,

Herzog & de Meuroni%it,

TOKYO, JAPAN
Unique retail store

Constructed 2000-03
Designed by Herzog & de Meuron
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EPICENTER TOKYO

Following the launch ofits New York Epicenter, Prada embarked on
the second leg of the Epicenter project in Tokyo with architecture
firm Herzog & de Meuron. The vertical cores, the horizontal tubes,
the floor slabs, and the fagade grilles define the space while simul-
taneously forming the structure and the facade. In other words, all
visible parts of the building save the glass are at once structure, space,
and fagade—a first for the Swiss architects. Situated in the Aoyama
district, the building is a strikingly unconventional six-story glass
crystal. It appears soft despite its sharp angles due to its five-sided
shape, smooth interior curves, and signature 840 diamond-shaped
glass panes, which vary between flat, concave, and convex ‘bubbles.
The differing shapes of the panes allow viewers both inside and outside
to see constantly changing cinematographic perspectives of Prada
products, the city, and themselves, making the whole building an
instrument of perception. Beside the building sits a small entrance
plaza meant for shoppers and locals alike.
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LOS ANGELES,
UNITED STATES
Unique retail store

Constructed 2004
Designed by OMA
Restored 2012 by

Architect Roberto Baciocchi
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EPICENTER LOS ANGELES

The third installment in the Prada Epicenter concept was designed
with foot traffic in mind. Located on flashy Rodeo Drive in Beverly
Hills, its unadorned fagade formed from a single slab of aluminum
standsin stark contrast to its neighbors. Prior to its 2012 restoration,
the entire fifty-foot storefront opened directly onto the street, merging
public and commercial space. Setting an unorthodox tone for the rest
of'the store, plexiglass sheets setinto the floor of the entrance contain
suspended mannequinsin lit, cave-like pods. Inside, a shopperis met
with a subversion of the wooden wave in New York’s Epicenter—a
large, wooden stair hill. Ascending the steps brings visitors into
the second floor’s floating aluminum box, whose walls are lined
with a light-filtering resin sponge invented specifically for the store.
A three-story atrium connects all floors. Like the other Epicenters,
Los Angeles showcases innovative modes of perception as a focal point
for perusing shoppers. Plasma screens builtinto furniture or hanging
between garments operate as self-generating content machines by
cavesdropping on daily news feeds and stock market data. The design
and materials on display create a paradox: while cheekily aware of
marketing models and the diversification necessary for successful
retail, the storefront intentionally avoids overt branding.
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MILAN, ITALY
Cultural Institution

Constructed 2008—ongoing
Designed by OMA
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FONDAZIONE PRADA

Fondazione Prada’s Largo Isarco headquarters combine a former liquor
distillery dating back to the 1910s—seven existing buildings—with
three new structures. Each component creates a distinct area for
diverse uses, including lectures, film festivals, art exhibitions, and
permanentinstallations. The foundation comprises alibrary, Cisterna
(a building once containing three enormous cisterns), Haunted
House (a pre-existing building now covered in gold leaf), Deposito
(at once storage and exhibition space), Podium (a two-story gallery
that pairs a fully glazed ground floor with an aluminum foam-clad
second floor) Torre (the nine-story home to the Prada Collection),
Cinema (an auditorium and event space opening to a courtyard), Bar
Luce (a café designed by Wes Anderson), and surrounding grounds.
The combination is a campus of post-industrial and new spaces, the
conjoined and jutting exteriors of which can be viewed from a single
vantage point. Expanding the repertoire of spatial typologies in which
art can be exhibited, this architectural diversity has created incentive
to develop an experimental, stimulating program in which different
languages and disciplines, though independent from each other,
coexist and activate an evolving intellectual process.



